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Panelists

• Gayle Barrett, AVP of Enrollment & Retention Services
• Michael Buccilli, AVP of Student Success Management
• Amy Feest, AVP of Curriculum & Instruction
• Manuel Gomez, AVP of Academic Operations
• Miah LaPierre-Dreger, Interim Provost & VP of Academic Affairs
• Michael Stefanowicz, Interim AVP of Academic Affairs (Higher Ed Transitions)



Presentation Topics

• Welcome
• Faculty Resources
• Operational Definitions
• Schedule Updates
• Advising Updates
• Degree Works
• Fall 2023 Registration Data
• Q & A



Faculty Resources

• CtState.edu/curriculum

• Online advising resources
• Forms
• Relevant policy and 

procedures
• ACME information
• Gen Ed background
• CCS 101 information

https://ctstate.edu/curriculum


Operational Definitions
• Course substitutions: On the individual student level a specific course can be 

substituted for another program requirement
• Legacy course substitutions: To ensure we live up to our promise of "Do No Harm" 

a streamlined substitution process will be enacted to allow for legacy courses taken 
prior to Fall 2023 to satisfy degree-requirements.

• Course equivalencies: A specific course is named as an equivalent to another course 
in BANNER. Either course will count in a degree audit and for pre-requisite checking.

• Blanket course substitutions: This is a common substitution that is needed for 
many students in a program. The degree audit software, DegreeWorks, can be 
programmed to allow for all instances of this course(s) substitution it is not for a 
particular student

• Graduation credit variance: To hold harmless all students who complete legacy 
degree or certificate requirements but, due to credit discrepancies solely created 
through the curriculum alignment process, are missing one or more credits to graduate 
from an equivalent CT State degree or certificate.



Enrollment by Instructional Method
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Enrollment by Instructional Method
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Advising Updates
• Advisors are continually identifying issues with the merged 
curriculum.

• Collaboration with faculty and academic leadership is 
essential to ensure we "Do No Harm" to students.

• Advising appointments for continuing students:
• Extremely time consuming (averaging 60 minutes)
• Requires 12C and CT State DW, program crosswalks, and 
course substitutions

• Most appointments require significant student follow-up
• Collaboration with faculty and academic leadership is 
critical



Degree Works
• Tool that reflects curriculum (catalog)
• Tickets received: 943
• Tickets resolved: 807
• Individual Course Substitutions Entered: 500
• Blanket Substitutions Entered: 38

• Refresher Degree Works trainings being scheduled
• Hit "process new" before reviewing a student's audit to 
ensure you are looking at the most up-to-date info



Fall 2023 Registration Data

• Fall Registration Numbers
• Seats: 27,886
• Students: 10,238

• Web Registrations:72%
• In Person Registrations: 28%
• Total students enrolled at multiple campuses: 2,198

*as of 8am on 5.8.23



Questions may be entered in the chat… 

Live Q & A

If you have any questions after this webinar, feel free to email us:
Gayle Barrett - GBarrett@commnet.edu
Michael Buccilli - MBuccilli@commnet.edu
Amy Feest – Afeest@commnet.edu
Manuel Gomez - MGomez@commnet.edu
Michael Stefanowicz - MStefanowicz@commnet.edu

mailto:GBarrett@commnet.edu
mailto:MBuccilli@commnet.edu
mailto:Afeest@commnet.edu
mailto:MGomez@commnet.edu
mailto:MStefanowicz@commnet.edu
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