Governance Timelines &
Schedules...
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Timeline

Sep-Nov 2022 Campuses Visits, Feedback, and Governance Resolutions
Nov 10th Revised Governance Model Webinar

Nov 17th Deadline to submit feedback on Revised Governance Model and
proposed Statewide Discipline Councils (SDC)

Link to feedback form: https://www.ctstate.edu/webinars/

Nov 30th Feedback and changes incorporated into model

Governance model finalized

Dec 9th Deadline to submit nominations for statewide governance bodies
Dec 23 Deadline to vote for local and statewide governance body elections
Jan-Mar 2023 Governance bodies finalize bylaws

Mar-May 2023 Governance bodies operational

2023-2024 Regular convening of CT State governance bodies

Note: The Governance Model should be reviewed initially upon two full years of operation, CT STATE

and then at least every five years by the CT State Senate and the CT State President
COMMUNITY COLLEGE


https://www.ctstate.edu/webinars/

Governance Transition Timeline

Sep & Oct 2022
Department Chair (DC)

impact bargaining
with labor unions

Campus visits with
Dr. Maduko

Campus-Based Academic Departments

Nov 2022 Dec 2022

Webinar: Revised Campus
Governance Model nominations/elections for
SACCs and College

Feedback gathered Senate
Final modifications to Statewide
Governance Model nominations/elections for

Announced Curriculum Congress and

Jan 2023

WINTER BREAK

Representatives for
SDCs, SACCs,
Curriculum Congress,
and College Senate

versus Statewide Academic Departments announced
changes under consideration Campus reps for SDCs
determined with campus
Academic Dean
Feb & Mar* 2023 Apr & May 2023 June 2023

SDCs convene and develop curriculum proposals

Campuses convene Campus Academic Department
meetings and Campus Senate meetings

SACCs convene and review curriculum proposals

Curriculum Congress convene, establish bi-laws, and
begin to address curriculum issues

College Senate convene, establish bi-laws, and
begin to address non-curriculum issues

Local governance bodies
(Campus Academic Departments
and Campus Senates)

and
Statewide governance bodies
(SDCs, SACCs, Curriculum Congress,

and College Senate)

should be operational by this point

Addendum to the
CT State catalog created
for any curriculum
changes approved after
March 2023

SUMMER BREAK

CT STATE

COMMUNITY COLLEGE
*The Official 2023-24 CT State Catalog will be published in March 2023



Monthly Governance Cycle

Mondays — Thursdays
Campus meeting formats/times
determined by local campuses

Campus Academic Department
(CAD)
Meetings*

Local Campus Senate
Meetings**

N\
Ir OPTIONAL: Campus Curriculum Body Meetings :
1 (For additional curriculum feedback) *** i
Y

(Flex week:
to accommodate
holidays, as needed)

Fridays
(AM) S;atew;de (PM)
9:00 - 11:30 emote 12:00 - 2:30

Statewide Discipline
Council (SDC)
Meetings

School Area Curriculum
Committee (SACC)
Meetings

Curriculum Congress

Meetings
College Senate
Meetings
(Flex week: (Flex week:

to accommodate
holidays, as needed
and/or All-CT State events)

to accommodate
holidays, as needed
and/or All-CT State events)

*NOTE:

Campus Academic Department (CAD)
meetings must occur the week after
the SDCs to ensure an opportunity for
CAD:s to:

(a) provide feedback on SDC draft
proposals each month

(b) vote to recommend approval or
revision of SDC aligned proposals after
the earlier feedback is incorporated (prior
to the subsequent SACC meetings where
aligned proposals from SDCs are
considered.)

**NOTE:

Campus Senate meetings must occur
prior to the CT State College Senate each
month to ensure an opportunity for local
Campus Senates to:

(a) send non-curriculum issues to College
Senate each month

(b) provide feedback on non-curriculum
issues discussed by College Senate each
previous month

(c) OPTIONAL: provide additional
feedback on draft curriculum proposals
being aligned by SDCs.

***NOTE:

OPTIONAL: Campuses may also OPT to
convene a local curriculum body to
provide additional feedback on draft
curriculum proposals being aligned by
SDCs.

CT STATE

COMMUNITY COLLEGE



Spring 2023

Meeting Schedule (Tentative)

January February March April May
Mon-Thu Mon-Thu Mon-Thu Mon-Thu
Campus Senate TBD 2/13 -2/16 3/20 - 3/23%* 4/24 - 4/27% 5/15 -5/18

(Meetings on 3" Monday-Thursday)

Winter Break

(Campus meeting formats/times
determined by local campuses)

(Campus meeting formats/times
determined by local campuses)

(Campus meeting formats/times
determined by local campuses)

(Campus meeting formats/times
determined by local campuses)

College Senate

(Meetings on 3" Friday afternoon)

Friday
1/20%*

(12:00pm-2:30pm)
Statewide/Remote

Friday
2/24%

(12:00pm-2:30pm)
Statewide/Remote

Friday
3/24%

(12:00pm-2:30pm)
Statewide/Remote

Friday
4/28%*
(12:00pm-2:30pm)
Statewide/Remote

Friday
5/19
(12:00pm-2:30pm)
Statewide/Remote

Qo TTTTTTTTTTTTTTT T T S T . . TR T - 5
i Statewide Discipline i n/a i F;l;lgy E F;';I;y i :'}TZX F';;I;y
E (Meegr?:]orr:(l:sltl FSi(iDrriznin ) i Winter Break i (9:00am-11:30am) E (9:00am-11:30am) i (9:00am-11:30am) (9:00am-11:30am)
E & Y & E E Statewide/Remote i Statewide/Remote i Statewide/Remote Statewide/Remote
. Mon-Thu Mon-Thu Mon-Thu Mon-Thu
Campus Academic
DepaI:tment (CAD) ~ n/a 2/6 -2/9 3/6 -3/9 4/10 - 4/14* 5/8-5/12
T o A G s ) Winter Break (Campus meeting formats/times (Campus meeting formats/times (Campus meeting formats/times (Campus meeting formats/times
2 L g determined by local campuses) determined by local campuses) determined by local campuses) determined by local campuses)
T [T SN P T N S ST .
i School Area Curriculum i n/a i le'lldlaoy | F;l/c;.aoy | :'}'giz F;l/c;-azy
i (S,&m TOI: E? gid(asﬁotr:nﬁ)) E Winter Break i (9:00am-11:30am) i (9:00am-11:30am) i (9:00am-11:30am) (9:00am-11:30am)
i & Y & E i Statewide/Remote i Statewide/Remote i Statewide/Remote Statewide/Remote
Friday Friday Friday Friday Friday
Curriculum Congress 1/20%* 2/24% 3/24% 4/28%* 5/19

(Meetings on 3™ Friday morning)

(9:00am-11:30am)
Statewide/Remote

(9:00am-11:30am)
Statewide/Remote

(9:00am-11:30am)
Statewide/Remote

(9:00am-11:30am)
Statewide/Remote

(9:00am-11:30am)
Statewide/Remote

*Note: Jan schedule adjusted to
accommodate “Winter Break”

Congress/Senate meet to establish bylaws

*Note: Feb schedule adjusted to
accommodate Week #3 “College
open/No classes” on Friday (2/17)

*Note: March schedule adjusted to
accommodate Week # 3 “Spring
Break” (3/13-3/19)

*Note: April schedule adjusted to
accommodate Week #1
“Good Friday” (4/7)
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